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STAP Comments: 

The Project proponent agencies have been in dialogue with STAP and STAP participated in part 

of the project planning meeting. Overall, STAP is pleased with the quality of the full proposal 

and wishes to maintain dialogue only on 2 points that it still believes could be more thoroughly 

addressed for the full achievement of the Project objectives. These points relate to Components 3 

and 4 and are addressed below. STAP believes that the points raised can be adequately addressed 

as the Project develops. 

IW:Learn has an important catalytic role for GEF water investments, e.g., starting to mainstream 

climate variability and change risk management to protect GEBs.  

The Full Proposal describes the demand for learning and sharing lessons from previous and 

ongoing IW projects. New and ongoing projects will be more effectively able to upscale upscale 

and facilitate replication of IW work. STAP fully supports the need to make the best use of all 

GEF grants through such learning processes. The Project document builds the counter-factual 

well (p.8-9) and provides a strong rationale for the GEF increment. 

STAPs comments on the 5 Components are as follows: 

1) MENARID Support via Land/Ground Water Integrated Management and Support to Regional 

Portfolio Learning & Dialogue,  

 Fully support. 

2) Learning and Replication of Good Practices in Transboundary Surface & Groundwater 

Management,  

 Fully support 

3) Global and GEF IW Portfolio Learning and Dialogue to Enhance Project Delivery and Impact 

(IWC6),  

 This Component is strong on science links and addresses well the critical emerging 

themes such as EBM, sustainable development targets 

 However, the Component still needs to reach out to other GEF Focal Areas, 

especially BD, CC, LD and Chemicals. IWC6 could provide a good opportunity to 

focus such linkages and publicly discuss them. 



4) Information Management and Communications Platform to Support GEF IW Projects Learning 

and Dialogue and  

 STAP lauds the archiving facility for project materials and reports, and the links 

with IW:Science in this regard. We suggest that archiving be made compulsory in 

the GEF system. 

 The Indicators will measure usage and satisfaction with the IW:Learn website 

and tools but a more proactive attempt to assess user needs would have been a 

welcome companion to this. STAP would strongly recommend that this be built 

into the performance indicators and would be happy to work with IW:Learn on 

this. STAP drew attention to the apparent lack of user needs assessments when it 

assessed the PIF. 

5) Programmatic Management Tools and Innovative Approaches related to climate/water and 

Private Sector Participation to Enhance GEF IW Portfolio Project Performance. 

 STAP supports the work proposed here, with a focus on PPP, climate variation 

and change and using the TDA/SAP processes as the critical entry point. 

  



STAP Screen of IW:Learn 3 PIF 

II. STAP Advisory Response 

 

1. Based on this PIF screening, STAP’s advisory response to the GEF Secretariat and GEF 

Agency(ies): Minor revision required  

 

III. Further guidance from STAP 

 

2. STAP accepts the logic that KM and synthesis work needs to be resourced and the IW 

Learn approach has been useful in this regard, especially in the absence of a GEF-wide 

KM strategy and approach that leaves each focal area to develop its own learning 

mechanisms. IW has taken considerable leadership in GEF in KM. 

3. STAP is concerned that the PIF does not clearly explain what needs assessments or user 

surveys have formed the basis for this next phase of IW:Learn. Using suitable structured 

needs or demand assessment instruments, the IW:Learn project should have 

systematically and rigorously canvassed the needs of the GEF Sec, GEF agencies, the 

IWTF, IW projects and STAP, among others. However, although the PIF does not 

explain the needs assessments clearly, at the recent IW5 Conference, STAP was made 

aware that user needs assessments have been addressed to some extent through several 

relevant surveys. Despite these existing efforts at assessing the needs of the user 

communities, STAP urges that a rigorous needs or demand assessment be undertaken as 

early as possible in the new project. These assessments would have the additional benefit 

of creating greater community ownership and direction to the workplans.  

4. The risk descriptions and mitigating actions in the current PIF overlook the point that 

IW:Learn is based more firmly on user needs then user ownership would be strong and 

this would overcome many of the risks of lack of uptake of the tools and approaches 

being developed. The PIF tends to be written as though the project were marketing its 

work to the agencies and projects, rather than responding to their needs and requests. 

5. Component 1 is a regional (Med) application and STAP sees merit in using the regional 

case approach to learning and sharing of experience, given the portfolio of GEF work in 

this region. 

6. STAP is supportive of the approach to accelerated learning proposed in Component 2 for 

surface and groundwater. 

7.  Component 3 contains some good ideas for KM and sharing within the IW focal area 

portfolio of projects (e.g., visualization tools) and with some other water related networks 

such as UN Water but does not refer to networking with the other GEF focal areas, such 

as BD, and CC. STAP cautions that the project should make clear that the Communities 

of Practice being mooted must include substantial scientific and technical input as well as 

governance, social and economic expertise. 

8. Component 4 also contains good ideas for tools to support sharing and learning among 

projects and agencies and STAP believes that the priorities for such tools be set based on 

satisfying both agency and project manager needs. The communication platform would 

also support GEF’s catalytic role by making GEF lessons and knowledge widely 

accessible. 

9. Component 5 addresses a very important theme – the implementation of policies and 

procedures on the ground – and should be sure to involve project people with strong 



practical implementation skills and the ability to extrapolate or adapt their knowledge for 

use in other places. 

10. Component 6, innovative approaches, refers to climate change adaptation and IW. STAP 

notes that, at the request of the IW Task Force, it will also be undertaking reviews into 

how GEF IW projects of different types and in different regions can respond to climate 

change and variability and signals that it would wish to work closely with IW Learn on 

this work. 

11. The global environmental benefits described are proximate rather than actual benefits, 

although STAP acknowledges that enhanced governance should lead to enhanced water 

quality, aquatic biodiversity etc benefits. 

 

 


